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In organizational settings, leader traits are just stable and articulate integrations of personal characteristics that enhance a reliable pattern of leadership performance. In light of this, effective and successful leaders possess qualities and attributes out of the ordinary. This is demonstrated in the "Great Man Theory of Leadership," which states that certain individuals are born to be leaders (Penney, Kelloway & O’Keefe, 2015). Effective leaders often tend to be more sociable, popular, aggressive, humorous, original (creative), intelligent, insightful, alert, responsible, persistent, able to take initiative and self-confident. Nevertheless, though possessing these exceptional traits is important, it should be noted that leadership effectiveness is based upon the aptness of integrating the possessed traits, predominantly to foster a healthy working relationship between the leader and the subordinates (Behrendt, Matz & Göritz, 2017). 
Accordingly, Fiedler’s contingency models infer that trait strategies must include and account for the situation as an equivalent basis of substantial difference in leadership (Allen, 2018). Based on these models, it can be presumed that leaders who are effective in one situation may not certainly be effective in other situations. However, Ferentinos (1996) holds the premise that a leaders can be successful across workplace environments requiring very diverse leadership styles. Moreover, Zaccaro (2007) supports this assumption by arguing that the individual trait attributes influencing effectiveness in leaders should foster leader occupational-fit.
 According to my perspective, the traits that lead to leader efficacy apparently should be preset as part of leader-follower model for appointing leader-role individuals in a workplace setting.  This is because some traits are more situational-oriented whereas others demonstrate strong situational impacts that contribute to effectiveness on organizational performance (Mwai, 2011). This simply means that leaders with certain types of expertise and skills can, undeniably, be leaders in one context but not in other situations that may demand very diverse technical skills and awareness. This argument is in alignment with Sternberg & Vroom (2002), who argues that leader effectiveness mirrors, primarily, an aptitude to respond appropriately across diverse systemic organizational situations. Thus to be consistently effective, leaders need to exhibit an array of trait variability including diverse styles to leadership.
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